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To:  All TEAMS Project Teachers

From:  Ed Gonwa, TEAMS Project Manager

Date:  August 27, 2004

RE:  Project Information

We hope your summer concluded pleasantly and you are returning to your classroom with renewed enthusiasm.  As the TEAMS Project begins its final phase, the TEAMS Planning Committee would like to review the following items with you:

· Goals of program

· Remaining workshops and activities 

· Remaining assignments
· Project evaluation

· Educators’ Center resources available 

· Stipend requirements

GOALS OF PROGRAM
The overarching goal of the TEAMS Project is to help you improve your teaching in various ways so as to help your students learn math and science more effectively.  Our strategies for reaching that goal include providing you with information about learner characteristics and instructional design, demonstrating fun methods for integrating math with science, teaching you new methods of integrating technology into your teaching, fostering a team approach to teaching, providing you with the tools to assess the effectiveness of your teaching by measuring your students’ progress, and adding to your repertoire of teaching units.  

By now, you should be able to:

1) Build on tech knowledge acquired so far in Geometer’s Sketchpad and Fathom at the M2T2 workshops.
2) Incorporate the project approach through M2T2 into your classroom.
3) Work with us electronically through email and video conferences.
4) Incorporate information on teaching styles and student learning styles.

As we now are in the final stages of our project, our emphasis will be on guiding you in the production of your final unit and in assessing the effectiveness of the TEAMS Project.

REMAINING WORKSHOPS & ACTIVITIES

According to the Project syllabus, we have the following remaining workshops/activities scheduled:

 

In mid-September*:  a one-hour inservice on the use of TEAMS website will be offered for all TEAMS participating teachers. 

*This is an added session that will be conducted for Cohort 1 in Waukegan and Cohort 2 in North Chicago to familiarize you with the resources accessible from the website.   You will receive information regarding the time, dates, and location of the inservice on or about September 3rd.
September:  Participants develop teaching modules independently.

 

Sept. 29*:     3-hour workshop on data analysis and student work (Cohort 1 &  2)

*This is a change from our previous announcement that had each cohort meeting separately.  This session will run from 4-7 pm and will be held at the Educators’ Center of Lake County at 1 N. Genesee, Suite 300 in Waukegan.  Parking permits for the City of Waukegan parking facility on Sheridan Road will be sent to TEAMS participants for this event on or about September 3rd.
 

October & November:   Participants teach their modules in their classrooms

 

Dec. 3- 4:  2-day follow-up workshop and teaching module presentations (Cohorts 1 & 2)
Both Cohorts 1 & 2 will meet on both days at the Educators’ Center (see address above) so that all of you can benefit from seeing all of your colleagues’ presentations.  On Friday, December 3 the session will run from 4 –9 pm and will include dinner. On Saturday, December 4, the session will run from 8:30-12:30 and will include lunch.  Cohort 2 will make their presentations on Friday and Cohort 1 on Saturday.  Invitation letters will be sent to each building principal to attend the presentations by their own teachers.  Parking permits for the City of Waukegan parking facility on Sheridan Road will be sent to TEAMS participants and their principals on or about November 12th.
REMAINING ASSIGNMENTS
For all TEAMS participants:
1)  A Final Unit is required of all participants in the TEAMS Program. This should be in the format of a lesson plan or series of lesson plans that incorporate what you have learned in the TEAMS Project and how it is being applied to your teaching activities.  You must use this unit in your classroom before December so that your presentation can include examples of student work.  This unit is especially important because it is tied to the outcomes assessment of the TEAMS Project (see below).  Any of the TEAMS instructors are available to assist you in the development of your final unit.  See the attached list for contact information or email them from the TEAMS website http://www.mste.uiuc.edu/projects/teams/.
2) All four assignments required for CEU credit for the MTL Fathom or Geometer’s Sketchpad.  TEAMS teachers who are enrolled in either Fathom or Geometer’s Sketchpad for CEU credit are not required to complete an MTL Final Project for that module.  However, they are required to complete and submit all assignments for that module to receive CEU credit. No partial CEU credit is awarded.  Participants must complete at least two of the four assignments in the module they selected in order to receive the stipend. (Those enrolled for graduate credit should also read the section below.)

3) All assignments required for the 1 CEU TI83+ Calculator Online Tutorial.

4) A self-evaluation of your teaching and how it was affected by participation in the TEAMS Project.  This reflective essay will be suitable for inclusion in your teaching portfolio.  

5) Completion of the TEAMS evaluation worksheet to be distributed at the December sessions.
Final Unit Expectations.
The TEAMS Final Unit is expected to be a classroom unit that would be suitable for a minimum of 1 class day and typically for between 1 and 3 class days. The design document you received in the Instructional Design Module in March of 2004 should serve as a template.

We encourage but do not require TEAMS teachers to partner on joint units and we especially encourage partnerships between mathematics and science teachers. The scope of a partner unit submission would be expected to be broader than that of a unit submitted by a single teacher.  
The content of the TEAMS Program Final Unit can be chosen by the participating teachers from any area of mathematics or science appropriate for presentation to students in grades 4 through 12. It should make use of ideas and skills that you have learned through some component of your TEAMS Project participation. For example, your Final Unit may require students to gather and analyze scientific or mathematical data in the field, or through experiments or observations, or it may be a new approach to presenting a standard topic in one of your courses by using one or more of the technological or content tools that you have learned through the TEAMS project.  Exemplary projects will be disseminated via the TEAMS Project website and those of MTL and MSTE, allowing for greater impact of each project. 
The final unit must include: 

1) use of at least two of the following technologies: TI83+ graphing calculator, any of the probes, Excel, Fathom, and Geometer’s Sketchpad.

2) a lesson plan describing the target students and course for the classroom unit as well as the objectives and evaluation plan for the unit (see components in the Instructional Design Model);

3) all lecture/presentation notes or materials as well as any student activity or worksheets, class demonstration materials, homework assignments and/or quizzes necessary for the implementation of the classroom unit

4) sample of student work or a video of this lesson being taught

5) abstract of this unit for your December presentation not to exceed two pages and an accompanying list of the references you consulted in creating this unit.  

Please bring at least 40 copies of your final unit abstract and one copy of your final unit to the December presentations. We intend to compile and duplicate a collection of all final units for distribution to project participants.  This will allow each TEAMS participant who reviews your final unit to have everything he or she needs to decide if your classroom  unit would be appropriate for his/her class and also to  implement your unit in the class. 
Special note:  As much as possible, we would like teachers to provide us with electronic copies of their lessons (Word documents, Sketchpad files, screen captures from calculators, etc.)  We would also like to see examples of student work at their presentations in December.

For TEAMS participants who are enrolled for graduate credit 
1) An MTL Final Project is required only from TEAMS participants who are enrolled for graduate credit in either the Fathom or Geometer’s Sketchpad modules. You may plan your TEAMS Final Unit so that it also satisfies the requirements for an MTL Final project or you may submit a separate MTL Final Project.  (The basic difference between a suitable MTL Final Project for either the Fathom or Geometer’s Sketchpad modules and the TEAMS Final Unit is that the MTL Final Project must include substantial use of the capabilities of either Fathom or Sketchpad.  Otherwise, the expectations for the two types of final projects are essentially the same.
2)   Further information about the requirements for those enrolled for graduate credit in educational leadership at NEIU will be provided on or about September 3rd.
PROJECT EVALUATION
Last April, you received an introduction to the Learning Environment Survey-Short Form.  You will now be asked to administer it in your classroom at the start of the fall term and again in December after having taught your Final Unit.  This will provide data on any changes in the learning environment perceived by students before and after the teaching of that unit.  The workshop on data collection & analysis in September will address how this data can be used to improve your teaching.
We would like you to reflect on how the TEAMS Project has affected your teaching.  We ask that your self-evaluation of your teaching be in the form of a written narrative at least one page long.  You may wish to reference the data you have collected and analyzed.  

Finally, each TEAMS participant will also be asked to complete a short TEAMS Project evaluation questionnaire at the December meeting.
EDUCATORS’ CENTER RESOURCES AVAILABLE

We are pleased to inform you that we have purchased 4 computers for your use at the Educators’ Center in completing your assignments in Fathom and Geometer’s Sketchpad, accessing the TEAMS website and for developing your final unit.  You may also use these computers to access the catalog of educational materials at the Lake County Regional Office of Education that are available on loan through your school district.  Other reference materials are also being collected for your use.  Please call Ed Gonwa at 847/249-0900, ext. 223 to make an appointment to use them.  

STIPEND REQUIREMENTS

Only participants who remain with the TEAMS Project until its conclusion in December and who complete all the assignments and the final unit outlined above will be eligible for a stipend.  To receive the full amount ($1,000) you must not have missed more than one scheduled session.  Those who are eligible but who missed more than one scheduled session will receive a pro-rated amount.  
If you have any questions about any of the information provided above, please call Ed Gonwa at 847/249-0900, ext. 223.

Best wishes for a successful 2004-05 school year!
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